Available
Tuesday
December 1

Sunday
January 10
1:00 p.m. – 5:00 p.m.
CST

Asynchronous Lectures-6 hours-CME accreditation only.
EMS in Perspective: Michael Levy
Operations:
Models of EMS Systems-Jerry Overton
EMS Dispatch; William Fales
Fundamentals of EMS Data: William Fales
Basics in Disaster Management: Tom Blackwell
Fundamentals of Medical Direction:
Evidence Based Protocols: Andrew Travers
Practical Aspects of Disaster Management: Tom Blackwell
Credentialing EMS Providers: John Gallagher
Legal Issues in Medical Direction: Ann Maggiore, JD
Knowledge and Insights for the Medical Director
Fundamentals of Negotiation: Michelle Welsford
Innovations in EMS Education: Tom Blackwell
Understanding EMS Economics: Jerry Overton
Understanding the Federal Landscape: Jon Krohmer

NAEMSP® National EMS Medical Directors Course & Practicum®

Course Co-Directors:

This course will include:
• A foundation upon which to function effectively as an EMS
medical director regardless of EMS system type
• Specific management tools, which may be of use in your local
EMS system
• Dialogue with EMS physicians and professionals from a
number of different systems that will develop a network for
future problem solving
• An understanding of how EMS functions within the broader
emergency care system at a local, state, and national level
• A foundation for a career in EMS

Beth Adams, MA, RN,
NREMT-P

NAEMSP® National EMS Medical Directors Course & Practicum®
Continued

Course Co-Directors:

Robert Swor, DO

Monday
January 11
9:00 a.m. – 1:10 p.m.
CST

10:00 a.m. – 3:00 p.m.
CST

Beth Adams, MA, RN,
NREMT-P
Robert Swor, DO

EMS Quality Improvement and Safety Workshop
Are you interested in stepping up the quality of your agency or EMS
system? This is the course for you! Designed for EMS medical
directors and quality leaders who want to improve the clinical quality of
their service and need the tools to be more effective, the course will
apply the lessons of healthcare improvement to the challenges of EMS
and out-of-hospital care. During the course you will learn the tenets of
improvement science and how to practically apply these lessons to
your environment, be it a small agency, a larger EMS system or a
state-wide effort. The course is designed flexibly – two days are
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Course Co-Directors:
Scott Bourn, PhD, RN,
EMT-P
Michael Redlener, MD
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recommended, but each day works independently, depending on your
experience with quality improvement.

Tuesday
January 12
9:00 a.m. – 1:25 p.m.
CST

NAEMSP® National EMS Medical Directors Course & Practicum®
Continued

Course Co-Directors:
Beth Adams, MA, RN,
NREMT-P
Robert Swor, DO

10:00 a.m. – 3:00 p.m.
CST

8:00 a.m. – 12:00 p.m.
CST

1:00 p.m. – 5:00 p.m.
CST

EMS Quality Improvement and Safety Workshop

Course Co-Directors:

Are you interested in stepping up the quality of your agency or EMS
system? This is the course for you! Designed for EMS medical
directors and quality leaders who want to improve the clinical quality of
their service and need the tools to be more effective, the course will
apply the lessons of healthcare improvement to the challenges of EMS
and out-of-hospital care. During the course you will learn the tenets of
improvement science and how to practically apply these lessons to
your environment, be it a small agency, a larger EMS system or a
state-wide effort. This year we are expanding the course to a two-day
format. The course is designed flexibly – two days are recommended,
but each day works independently, depending on your experience with
quality improvement.

Scott Bourn, PhD, RN,
EMT-P

MIH-CP for Beginners

Michael Redlener, MD

Scott Goldberg, MD

This pre-conference allows the learner to grasp the basics of MIH.
This is an ideal place for folks who have just started an MIH program
or who are thinking about starting an MIH program but don't know
where to start. Lectures will include QI metrics, payment models
staffing models, how MIH can look in urban/rural locations, and how
MIH can be utilized in public health crisis like opioid and COVID-19.
There will also be two panel sessions discussing the lessons learned
in the first 5 years. The first panel will be from the perspective of
medical directors and the second panel will be from the perspectives
of the field providers.
MIH Advanced Topics

Scott Goldberg, MD

The pre-conference is geared to people who are currently running an
MIH program but looking to learn from MIH experts at NAEMSP. We
are focusing on transitioning from grant driven finances to more stable
options. Another focus in learning to engage with public health and
health disparities, as this is becoming a larger focus both for hospitals
and insurance companies. We will have two panels. The first panel will
look at how different programs approach a similar problem (ie.
opioids). The second panel will discuss upcoming updates and
advances to MIH.

Wednesday
January 13
9:00 a.m. – 1:15 p.m.
CST

NAEMSP® National EMS Medical Directors Course & Practicum®
Continued
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Course Co-Directors:
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Beth Adams, MA, RN,
NREMT-P
Robert Swor, DO

NAEMSP ® Advanced Topics in Medical Direction™
This unique one-day workshop is designed for practicing EMS Medical
Directors and others who engage in clinical supervision of functioning
emergency medical dispatchers, emergency medical technicians, and
paramedics.

Course Director:

8:00 a.m. – 12:00 p.m.
CST

Faculty Development For EMS Fellowship Directors & Faculty
Presentation covering contract negotiations for EMS fellowship
directors. This ability is use for fellowship directors to develop better
contracts related to running the fellowship. It will also teach skills that
can be taught to EMS fellows to utilize in their future clinical and
academic practice. Education of recruiting rules within the match
process. Interviewing techniques for fellowship applicants. Both are
necessary for proper function of an EMS fellowship.

Course Director:

1:00 p.m. – 5:00 p.m.
CST

From Pile-Ups to Pandemics: Education Tools and Techniques
for Disaster & Mass Casualty Incidents
This workshop will emphasize means for prehospital disaster
education: a. In this interactive session participants will remotely
participate in a live simulation, a variety of disaster education video
games, and an analog disaster training game. b. Curriculum
development: participants will consider the disaster planning needs of
their own agencies and regions, and develop a training activity to meet
those needs, with support of workshop faculty and their peers. During
this phase, participants will workshop their own curriculum, and
communicate with other participants and the facilitators during the
session via the workshop platform. c. Presentations of developed
curricula, questions and answers.

Course Director

8:00 a.m. – 5:00 p.m.
CST

2021 NAEMSP Annual Meeting – Preconference Workshop Schedule

Jeff Beeson, DO,
FAEMS

Noel Wagner

Mark Cicero, MD
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