Mobile Integrated Healthcare
or
Community Paramedicine

Is EMS the future of healthcare?

Jeff Beeson DO, FAEMS

Medical Directors Course 2024

12/28/2023

Iviex K hdak fduh#
V| wvwhp #urnhg

RU

Tuwiivitix g fwlrg 1g j #vi#
ghvljghgB

Te secured the impedance Threshold, end-tidal valume,
dead space, vesicular excursion, rate/depth, tic tack
dispenser, ketone, akalotic/acidotic, alveolar elastic, and
blood alcchol automatic analyzer detectors... but now T
car't remember the patent’s chief complaint.
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The gap between physician shortage vs. demand grows ...
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740010 200810 130,600 by 2025 (65,800 in primary care alone).
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The United States has the highest healthcare
administrative costs per capita compared to OECD

Healthcare !
countries

Costs ADMINISTRATIVE COSTS PER CAPITA (DOLLARS)

Japan [N $82
United Kingdom [ $97
Sweden N $97
South Korea N $126
Australia I—GG $152
Average [N $194
Canada [N $196
Belgium |IE— $198
Netherlands SSEG_—Tu_—__$240
Austria [ $240
Switzerland  SEGEG_——_— 5297
France IS 5299
Germany NS $306

United States $1,055
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Can we to stop responding to calls we
can prevent?

"DISRUPTING HEALTHCARE”

What’s in a Name?

*« EMR

* EMT 1-2-3-4

* AEMT/EMT-I/EMT-SS/99/05
« Paramedic

« Community Paramedic
« Paramedic Practitioner

« Healthcare Provider
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EMS Agenda

* 1996 Agenda for the future
* Community-based health management

* Community Paramedic in US 1990s
* Individual Practitioner
* Expanded Role or Scope
* Not Nationally Recognized
* Various educational programs
* ET3 and COVID Years
* Treat and Refer/Alternate Destinations

Mobile Integrated Healthcare Practice

Mobile Integrated Healthcare Practice:
A new, innovative healthcare delivery strategy.




EMS AGENDA 2050

1ty years ago, and lead

CMS/CMMI
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EMERGENCY TRIAGE, TREAT
AND TRANSPORT (ET3) MODEL
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| want to get me
one of them-there
programs for
Paramedics to be
able to not take
people to the ER.

y
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Public Health Assessment
and Planning

Local Public Health
Assessment and Planning Cycle

Needs Assessment

*What are the needs?
*What are the resources?
* If you build it, they may not come.....
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Activity

* What do we do?
*|s someone already doing it?
* Can Do vs Should Do.....

Legal and Political Considerations

* Who can do what?

* Scope of Practice

* Opposition from other professions
* Legislative/Legal limitations

Evaluation

* What problem are you trying to solve?
*How do we measure it?
* Financial Funny Money

questionnaires
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; Resources
! : ‘ ,L

* What do we invest?
* This will COST

* Who are the stakeholders?
« Staffing Challenges?
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Technology

¢ Health Information

* Electronic Medical Records
* Records vs Reports

* Telemedicine

* Telehealth

Staff Selection

« Technician vs Clinician

« Talker/Never met a stranger

* Know that the don’t Know

* Integrity

* Not always your best Paramedic
* Non-traditional Staffing
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Educational Programs

* Pulled from regular duties
* 100 - 500 hours
« Certified Health Coach
* Disease specific vs General
Knowledge
« Will affect Budgeting and
Staffing
* Certification Badge
- CCP
« CFP

12/28/2023

Local Environment

* Local EMS
* Labor Management
* Financial
* Regulators
* Hospitals
* Increased Interest in
EMS
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Show ME the
Money!

* Fee for Service
* Understand Medical
Allowable

« Capitation/IPAs/ACOs
* Shared Savings
* LPG/DSRP
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Medical Director

* Clinical Expert
* Educational Advisor
* Consulting Physician
e Liaison
* Advocate
 Office Manager
¢ Case Manager
* Revenue Cycle Advisor
* Patient Advocate
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Programs

* ED Utilization
* Loyalty Programs
* Primary Care
* Medicaid Reimbursement
* Readmission Avoidance
* Transitional Care
* Health Risk Assessments
* Hospice Revocation Avoidance

The New EMS
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Treatment in Place

Care Navigation

Conclusions

* More than transportation

* Future
* Care Coordination
* Care Navigation

* Less EMERGENCY
* More MEDICINE
* Definitely SERVICES
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Beeson’s Advice "I always advise
people never to
* Strategize give advice."
¢ Partner with Aligned A~ b7
Vision \ /
¢ Learn Reimbursement
* Don’t focus on
financial a
* Community First }
-
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A Vision
without Resources

is a Delusion....
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