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DEI IN EMS 
NEXT STEPS

Nichole Bosson, MD, MPH, NRP, FAEMS

NAEMSP Medical Directors Course 2024

OBJECTIVES

1. Evaluate the current diversity in the EMS workforce

2. Identify healthcare disparities in EMS

3. List the benefits of diversity for EMS systems

4. Define ways in which a Medical Director can promote diversity, equity, and inclusion 
in EMS

Dr. Kamal Singh Kalsi
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CURRENT DIVERSITY IN THE EMS WORKFORCE

US Population
Nationally 
Registered 
Paramedic

Nationally 
Registered 

EMT

50%Female Gender

73%White

13%Black

18%Hispanic

Crowe et al. PEC. 2020.

CURRENT DIVERSITY IN THE EMS WORKFORCE

US Population
Nationally 
Registered 
Paramedic

Nationally 
Registered 

EMT

50%35%Female Gender

73%74%White

13%5%Black

18%13%Hispanic

Crowe et al. PEC. 2020.

CURRENT DIVERSITY IN THE EMS WORKFORCE

US Population
Nationally 
Registered 
Paramedic

Nationally 
Registered 

EMT

50%22%35%Female Gender

73%81%74%White

13%3%5%Black

18%10%13%Hispanic

Crowe et al. PEC. 2020.
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CURRENT DIVERSITY IN THE EMS WORKFORCE

Crowe et al. PEC. 2020.

WHILE SOME CHANGES WERE 
OBSERVED OVER THE LAST 10 YEARS, 
THE DIVERSITY OF EMS PROFESSIONALS 
EARNING INITIAL CERTIFICATION DOES 
NOT REFLECT THE DIVERSITY OF THE 
POPULATION SERVED. 

Crowe et. al.

PREHOSPITAL EMERGENCY CARE 2022

“This workforce is dominated by Non‐
Hispanic White males.”

Highlighting “firsts”

Lack of diversity in diversity literature

Diversity, Equity, and Inclusion in the United States
Emergency Medical Services Workforce: A Scoping
Review

Jordan S. Rudman, Andra Farcas, Gilber to A. Salazar, JJ Hoff, Remle P. Crowe,
Kimberly Whit ten-Chung, Gilber to Torres, Carolina Pereira, Eric Hill, Shazil
Jafr i, David I. Page, Megan von Isenburg, Ameera Haamid & Anjni P. Joiner
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WHY DOES DIVERSITY MATTER?

DISPARITIES IN HEALTH CARE

IOM. Unequal Treatment: Confronting Racial and Ethnic Disparities in Health Care. Differences, disparities, and 
discrimination: Populations with equal access to healthcare. SOURCE: Gomes and McGuire, 2001.

BIAS IN EMS?

▸Non‐White patients less likely to 
receive analgesia.

▸Black and Hispanic patients more likely 
transported to a safety net hospital.

Hewes et al. PEC. 2018; Meghani et al. Pain Med. 2012; Young et al. J Emerg Med. 2013. Hanchete et al. JAMA Open. 2019.  
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PREHOSPITAL EMERGENCY CARE 2022

▸ Evaluated EMS access, pre‐
arrival care, diagnosis and 
treatment, and transport.

▸Disparities noted in all aspects of 
EMS care.

▸Mixed results across studies.

▸ Causes multifactorial.

Disparit ies in Emergency Medical Services Care
Delivery in the United States: A Scoping Review

Andra M. Farcas, Anjni P. Joiner , Jordan S. Rudman, Kar thik Ramesh, Gilber to
Torres, Remle P. Crowe, Travis Curt is, Rickquel Tr ipp, Karen Bowers, Megan
von Isenburg, Robert  Logan, Lauren Coaxum, Gilber to Salazar, Michael
Lozano Jr., David Page & Ameera Haamid

IMPLICIT 
BIAS
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BENEFITS TO DIVERSITY

CONCORDANCE IN RACE AND GENDER 
IMPROVES THE PATIENT EXPERIENCE

THE PEOPLE THAT WE SERVE, 
THEY NEED TO SEE IMAGES 
OF THEMSELVES REFLECTED 
BACK AT THEM.

Anaré Holmes –FFPM, LGBTQ Liaison
Atlanta Fire Rescue
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FREEDOM HOUSE

Illustration by Marc Aspinall, with permission.
https://magazine.atavist.com

DIRECT RELATIONSHIPS AFFECT INTERETHNIC 
ATTITUDES

DIVERSITY ENHANCES LEARNING AND 
PROMOTES COMPLEXITY OF IDEAS
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SURE, I HAD PHYSICAL 
LIMITATIONS BUT THAT GAVE ME 
THE OPPORTUNITY TO THINK 
ABOUT PROBLEMS MORE 
CREATIVELY.

Female FFPM

GETTING PAST 
AWARENESS

#1 GATHER THE TOOLS

Photo by Recha Oktaviani
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Essent ial Pr inciples to Create an Equitable,
Inclusive, and Diverse EMS Workforce and Work
Environment : A Posit ion Statement  and Resource
Document

Sylvia Owusu-Ansah, Rickquel Tr ipp, Stacy N. Weisberg, Mary P. Mercer ,
Kimber ly Whit ten-Chung & The NAEMSP Diversity, Equity, & Inclusion
Commit tee

To cite this art icle: Sylvia Owusu-Ansah, Rickquel Tripp, Stacy N. Weisberg, Mary P. Mercer,
Kimberly Whitten-Chung & The NAEMSP Diversity, Equity, & Inclusion Committee (2023):
Essential Principles to Create an Equitable, Inclusive, and Diverse EMS Workforce and Work
Environment: A Position Statement and Resource Document, Prehospital Emergency Care,
DOI: 10.1080/10903127.2023.2187103

To link to this art icle:  https:/ /doi.org/10.1080/10903127.2023.2187103

NAEMSP
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Mission:  "To create a greater awareness of the lesbian, gay, bisexual and transgender professionals working in 
the emergency medical and fire service fields and to support those coming out or pursuing a career.”

LOOK TO EXAMPLES

Lee LK, Platz E, Klig J, et al. Acad Emerg Med. 2021. 

LOOK TO EXAMPLES
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#2 EDUCATE OURSELVES AND 
EACH OTHER

▸ Increase Self Awareness

▸Develop primary and continuing educational 
content

▸ Implicit Bias

▸ Social Determinants of Health

▸ Cultural Competency and Humility

Photo by Elena Mozhvilo

Washick et. al. JEMS. 2020.

Washick et. al. JEMS. 2020.
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Cultural 
Awareness

•Being aware that 
cultural differences 
exist

Cultural Sensitivity

•Being aware of cultural 
differences and 
similarities without 
assigning value

Cultural 
Competency

•Ability to engage 
knowledgeably with 
people across cultures

•Suggests categorical 
knowledge (leads to 
stereotyping)

Cultural Humility

•Dynamic, lifelong 
process of self 
reflection, 
acknowledging ones 
own bias

•Ongoing curiosity and 
willingness to learn

BUILDING CULTURAL HUMILITY

CONNECT WITH THE COMMUNITY
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#3 BUILD OPPORTUNITY

BARRIERS TO WORKFORCE 
ENTRY

▸Insufficient exposure

▸Need for mentorship

▸Limited access

▸Inadequate support

▸Absence of positive reinforcement

▸Lack of opportunity
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COMPONENTS TO SUCCESS

COMPONENTS TO SUCCESS

▸ Have a champion

Peter Safar, MD
Schlesinger Library, Harvard Radcliffe Institute.

COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections
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COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections

▸ Recruit young

COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections

▸ Recruit young

▸ Create identity

COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections

▸ Recruit young

▸ Create identity

▸ Support basic needs
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COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections

▸ Recruit young

▸ Create identity

▸ Support basic needs

▸ Provide mentorship

COMPONENTS TO SUCCESS

▸ Have a champion

▸ Establish connections

▸ Recruit young

▸ Create identity

▸ Support basic needs

▸ Provide Mentorship

▸ Facilitate employment opportunities

-EM S 

-Fire  

-Police

#4 CREATE THE CULTURE
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BUILDING CULTURAL HUMILITY

1. Learn about your own culture and biases (self‐assessment)

2. Gain exposure to other cultures (active listening and participation)

3. Consider cultural context of behavior (recognition of differences as a strength)

4. Pursue lifelong learning and self‐reflection

MITIGATING IMPLICIT BIAS

•Discuss until you find common ground.
Form Common 

Identity

•Picture yourself in the other person’s shoes.Change Perspective

•Consider opposing data before drawing a 
conclusion.

Consider the 
Opposite

•Look for qualities among people in that 
group you admire.

Counter Stereotypes

Courtesy of Drs. Sylvia Owusu‐Ansah and Rickquel Tripp

STATEMENTS TO REBUKE HATE

INTERRUPTERS

▸ “That’s not okay with me.”

▸ “What you just said is harmful.”

▸ “We don’t say things like that here.”

▸ “I’m not comfortable with that.”

▸ ”I find that offensive.”

Courtesy of Drs. Sylvia Owusu‐Ansah and Rickquel Tripp

▸ “That’s not funny.”

▸ “Hold on, I need to process what you just said.”

▸ “Help me understand your thinking.”

▸ ”I didn’t realize you think that.”

IAFC:  “We must be in tune with the culture in our departments and lead change by 
example. How we treat each other matters all of the time, not just some of the time. When 
under our watch we look the other way at words and deeds that are inappropriate – or 

worse – we are doing our entire industry and the public a grave disservice.”
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Create the Climate

Engage/Enable the 
Organization

Implement Sustainable 
Change

•Create Urgency

•Form a Powerful 
Coalition

•Create a Vision for 
Change
•Communicate the Vision

•Empower Action

•Create Quick Wins

•Build on the Change

•Make it Stick

ABC’S OF CHANGE MANAGEMENT

Courtesy of Drs. Meg Marino and Emily Nichols

Create the Climate

Engage/Enable the 
Organization

Implement Sustainable 
Change
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•Form a Powerful 
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•Empower Action

•Create Quick Wins

•Build on the Change
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Create the Climate

Engage/Enable the 
Organization

Implement Sustainable 
Change

•Create Urgency

•Form a Powerful 
Coalition

•Create a Vision for 
Change
•Communicate the Vision

•Empower Action

•Create Quick Wins

•Build on the Change

•Make it Stick

ABC’S OF CHANGE MANAGEMENT

Courtesy of Drs. Meg Marino and Emily Nichols
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Create the Climate

Engage/Enable the 
Organization

Implement Sustainable 
Change

•Create Urgency

•Form a Powerful 
Coalition

•Create a Vision for 
Change
•Communicate the Vision

•Empower Action

•Create Quick Wins

•Build on the Change

•Make it Stick

ABC’S OF CHANGE MANAGEMENT

Courtesy of Drs. Meg Marino and Emily Nichols

#5 SHARE KNOWLEDGE

Photo by Maria Thalassinou

SEX, GENDER, RACE, AND ETHNICITY IN RESEARCH

Flanagin et al. JAMA. 2021; Nahmias et al. JACS. 2021.
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STRONGER 
TOGETHER▸ Implicit bias and disparities in 
care exist in EMS

▸Workforce diversity improves 
patient care and benefits all

▸ Steps we can take:

▸ Promote Awareness

▸ Educate Ourselves and Others

▸ Build Opportunity

▸ Create the Culture

▸ Share Knowledge

ACKNOWLEDGEMENTS

▸ David Page, MS, NRP – St Paul EMS Academy

▸ Denise Whitfield, MD, MBA, NRP – LA County EMS Agency

▸ Emily Nichols, MD – New Orleans EMS Agency

▸ Jocelyn Garrick, MD – Alameda County EMS Agency

▸ Meg Marino, MD – New Orleans EMS Agency

▸ Michael Gibson, MPA, PCC – EMS Corps

▸ Lt Quention ‘Q’ Curtis – Black Fire Brigade

▸ Rickquel Tripp, MD, MPH ‐ UPMC

▸ Shira Schlesinger, MD, MPH – Harbor‐UCLA Medical Center

▸ Sylvia Owusu‐Ansah, MD, MPH – UPMC
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