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Ed Racht, MD
Chief Medical Officer

Global Medical Response
GMR Medicine

EMS Medical Oversight
The front of the front line of Medicine.
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Welcome to the Club…

There is an art & a science 
to everything we do…

How did we get here?
The past as it impacts the future…
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The evolution of the scienceThe evolution of the science

The evolution of the scienceThe evolution of the science

The evolution of the scienceThe evolution of the science

13

14

15



1/8/2024

6

Medical “Oversight”Medical “Oversight”

Evidence based EMS
(EBEMS)

Evidence based EMS
(EBEMS)
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Relation of Collapse-to-CPR
and Defibrillation to Survival
Relation of Collapse-to-CPR
and Defibrillation to Survival
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Adapted from “Tale of 29 cities” - Eisenberg

Integrated Specialty Systems
 Trauma
 STEMI
 Stroke
 Pediatric critical illness
 Burn
 Cardiac arrest
 Critical care
 Sexual Assault
 Hyperbaric *
 Hazardous Materials
 Sepsis
 COVID
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The Framework of an EMS Practice

Anatomy of an EMS SystemAnatomy of an EMS System

• Public readiness

• Recognition of an emergency

• Activation of 911

• Dispatch of “right” resources

• Pre-arrival instructions

• First (priority) response

• Transport unit (air or ground)

• (the right) Emergency Department / facility

• Interfacility transport
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Medical Oversight is the act of building and maintaining a comprehensive 
clinically appropriate patient care system 
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Medical OversightMedical Oversight

• Direct
– All physician activities that involve in-person 

participation by the physician (EMS care)

• Indirect
– All physician-directed (& influenced) activities 

that support the provision of EMS care 
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EMS Integrated TechnologyEMS Integrated Technology
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Data influencing performance 
driving outcomes
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[Dramatically] changing hospital landscape

Evolving models
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911 CT
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It’s 
baacccckkkkk?

40

41

42



1/8/2024

15

43

44

45



1/8/2024

16

46

47

48



1/8/2024

17

UBER working with Bell as a collaborator to accelerate the eventual 
large-scale deployment of electric vertical take-off and landings 

(VTOLs)

UBER working with Bell as a collaborator to accelerate the eventual 
large-scale deployment of electric vertical take-off and landings 

(VTOLs)
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Medical Oversight is the act of building and maintaining a comprehensive 
clinically appropriate patient care system 

Medical Oversight is the act of building and maintaining a comprehensive 
clinically appropriate patient care system 

Thanks…

This is a privilege for me.
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