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EMS Core Content
-2.0 Medical Oversight of EMS??





The Healthcare System Isn’t Broken

It is Functioning as Designed



We do a lot of things to our patients…..



58% of EMS Responses get Transported



Can we to stop responding to 911 
calls ?



• EMD Determinant
• Transport Trends
• Time-Critical Intervention
• Time-Critical ED Outcome
• Safe or Unsafe to Hold in Queue

Is Call Intake Information Useful? 







I want to get me one of them there 
Community Programs for Paramedics…



The Community Paramedic
• No Educational Standards
• No National Recognition
• Individual Practitioner 
• Expanded Role or Scope
• CP-C Certification







Mobile Integrated Healthcare Practice



Concept

• Interprofessional team
•Practicing at top of scope
•Person Centered
• EMS Inclusive
• Financially Sustainable



Mobile Health Implementation Plan

• What problem are you trying to solve?
• Disease specific
• Population specific

• Community Needs Assessment
• Community Resources
• Volunteer
• Health System

• Can Do vs Should Do



Emergency Triage, Treat, and Transport (ET3)



Start at the End
•What are the results
• How do we measure them
• EMS data
• Health data

• Financial Measurements
• Cost vs Savings
• Medical Actuary



Considerations
• Legal and Legislative 
• Political Environment
• Labor Management
• Healthcare Delivery

• Education and Training
• Budgeting and Staffing

• Staff pulled from regular duties

• Staff Selection
• Not always your best paramedic



Technology
• Health Information
• Electronic Medical Records
• Records vs Reports

• Telemedicine
• Tele-Health



Funding
• Learn Billing/Coding

• Primary Care vs Emergency
• Understand Medical Allowable

• Medical Contracting
• Fee for Service
• Capitation/IPAs/ACOs
• Shared Savings
• LPG/DSRP



Care Navigation



EMS Medical Practice



Programs Examples
• ED Utilization
• Loyalty Programs
• Addiction
• Mental Health

• Hospice Revocation Avoidance
• Primary Care
• Health Risk Assessments
• Medicaid Reimbursement for Paramedic

• Readmission Avoidance
• Transitional Care Programs



Medical Director of Future
• Clinical Expert
• Educational Advisor
• Consulting Physician

• Liaison
• Advocate
• Office Manager
• Case Manager

• Revenue Cycle Advisor
• Patient Advocate 



The medical director will need to assume the 
roles of patient advocate, community liaison, 

and political problem-solver.



Resources



A Vision
without Resources

is a Delusion….



Beeson’s Advice

• Game of Chess
• Know Operations as much as Clinical
• Learn Reimbursement
• Partner with Aligned Vision
• Careful with focusing on Financial
• Always focus on the Community



Conclusions

• Future is more than transportation
• Care Coordination
• Care Navigation

• Less EMERGENCY
•More MEDICINE
• Definitely SERVICES



Questions?


