IMCI1
“INTENTIONAL MASS CASUALTY INCIDENT"

EVOLVING STRATEGIC RESPONSE
AND
SIMPLIFIED TACTICAL APPLICATION
WITH
RESCUE STRIKE TEAM






INTENTIONAL

D)

...person(s) who have used deadly force upon another person(s) and continues to
do so while having unrestricted access to additional victims...
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WHY IS THIS TOPIC SO IMPORTANT

*‘\'45 Minutes

-

Time from injury to surgery




The Hartford Consensus recommends that an integrated
active shooter response should include the crtical actions
contained in the acronym THREAT:

Threat suppression
2. Hemorrhage control
. Rapid Extraction to safety
. Assessment by medical providers
Transport to definitive care

KEY PRIORITIES...IN ORDER



THREE FOUNDATIONS OF
PROFICIENCY

LLAW STOPS THE KILLING

PPE / EQUIPMENT
SPEED SAVES LIVES

COMMAND




COMMON
TERMINOLOGY
AND OPERATING
PICTURE:

TCCC

 SECURE VS SAFE VS
CLEAR

 VICTIM VS PATIENT

e THREAT ZONES VS
Hot/WARM/CoOLD

Direct Threat

Evacuation Zone

Indirect Threat




Be like water, my friend.

— Bruce oo —
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RESCUE STRIKE TEAM CASUALTY COLLECTION POINT

VICTIMS to PATIENTS



Main Building
First Floor







Where's the shooter?
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* NO HELMET — FALLS OFF

e NOALS —GET OFF SCENE

* NO BACKBOARDS — NOT IDEAL

Easy to Identify to Law Enforcement and responding Crews



TOOLS AND EQUIPMENT

POW KIT FOXTROT SKED




* PROPERLY PLACED POW KIT
IS SLUNG AT ANGLE FOR
ACCESS WITHOUT SPILLING
CONTENTS

* FOXTROT SKED IS FOR SINGLE
PERSON TO REPEATEDLY AND
RAPIDLY REMOVE VICTIMS

* POW KIT SHOULD NOT LEAVE
AREA OF OPERATION TO ASSIST
WITH VICTIM EXTRACTION IF
POSSIBLE
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TACTICAL
CHALLENGES

* ACCESS TO VICTIMS

* HEMORRHAGE
CONTROL
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ABDOMEN
CHEST
EXTREMITY

(14 29

FIRST SITE FOR ANY TYPE OF
FORMAL TRIAGE
FIRST STAGE OF PATIENT TRANSPORTATION
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Sex...only Male or Female, or best estimation
Age... if unknown, best approximation
Condition...only using Immediate/Delayed/Minor

Injury... Abdomen, Chest, or Extremity injury

Number ... complete Triage Tag Number



